
 Constitution of the Carnegie Mellon University Rowing Club 

 Drafted: May - August, 2022 
 Passed: August 28th, 2022 

 The primary purpose of this document is to provide a basis for how the Carnegie Mellon 
 University Men’s and Women’s Rowing Teams will function, starting in the 2022-23 academic 

 year. This document was drafted by the 2022 CMURC Board and Coaches: 

 1.  Statement of Purpose 

 1.1.  Mission Statement 

 This organization is named Carnegie Mellon University Rowing Club (CMURC), 
 hereafter referred to as The Club. Committed to teamwork, athleticism, and 
 academic excellence, Tartan Crew seeks to create an all-inclusive rowing 
 environment for dedicated Student-Athletes. 

 1.2.  Opportunities 

 CMURC will provide the following opportunities to all affiliated student athletes 
 (this list is not exhaustive) : 

 ●  Varsity-level rowing 
 ●  Novice instruction 
 ●  Equipment access 
 ●  Racing experience 
 ●  Team Bonding opportunities 

 The Rowing Team will function as a varsity sport. Practices will be designed to be 
 physically challenging, and require total commitment and effort from all team 
 members. 

 2.  Membership 

 2.1.  CMU Statement of Assurance 

 Carnegie Mellon University does not discriminate in admission, employment, or 
 administration of its programs or activities on the basis of race, color, national 
 origin, sex, handicap or disability, age, sexual orientation, gender identity, 
 religion, creed, ancestry, belief, veteran status, or genetic information. 
 Furthermore, Carnegie Mellon University does not discriminate and is required 
 not to discriminate in violation of federal, state, or local laws or executive orders. 



 2.2.  Eligibility 

 2.2.1.  Student Members 

 Any Activities Fee-paying undergraduate or graduate student at Carnegie 
 Mellon University (as designated by the CMU Registrar) is eligible to be a 
 member of CMURC. Supplemental members are those who are faculty or 
 staff. Student and Supplemental members together shall be called General 
 Members. 

 2.2.2.  Supplemental Members 

 Supplemental members are those who are faculty or staff. Student 
 members and Supplemental members together shall be called General 
 Members. Supplemental members are in addition required to pay the 
 allocation described in section 17b (Allocations) of the Student Senate 
 Fiscal Policy. 

 2.2.3.  Honorary Members 

 From time to time, the Board of Directors may wish to honor members of 
 the community at large for their contribution to rowing at CMU or in 
 general by declaring them Honorary Members. Honorary Membership is 
 granted by the Board of Directors and carries with it only those privileges 
 and responsibilities as the Board may vouch safe. Honorary members may 
 not vote or hold office, and are not required to fulfill membership dues 
 requirements. 

 2.3.  Responsibilities 

 Team Members are expected to attend practice consistently. In the event of a 
 class, an emergency, or another reason deemed appropriate by the Coach and 
 Captains, absence from practice will be excused. If a Rower needs to miss 
 practice for any reason other than class, they must inform the Captain or the 
 Coach at least 24 hours in advance, and they will be given a workout to do on 
 their own. 

 Membership responsibilities include, but are not limited to: 

 ●  Respecting and treating all members equally 



 ●  Promoting an inclusive environment while being committed to the sport 
 ●  Attending practices (as per section 4.1.1) 
 ●  Attending all general body meetings 
 ●  Assisting with fundraising and recruitment 
 ●  Reporting infringements to aforementioned responsibilities to the Board of 

 Directors, Captains, and/or Coaches 
 ●  Any additional responsibilities deemed necessary by the Board 

 All members who have paid their membership dues and adhered to the 
 responsibilities outlined above will be considered members in good standing. This 
 entitles members to use of the club’s equipment and participation in club 
 activities. 

 2.4.  Suspension and Removal of Members 

 2.4.1.  Grounds for Removal 

 Rowing is a water sport carrying inherent risks of equipment damage, 
 bodily injury, and drowning. Additionally, rowing is a team sport, which 
 means that all members should welcome and respect each other. In an 
 effort to reduce the inherent risks to rowing, and to uphold our mission of 
 creating a supportive and welcoming environment in which everyone can 
 row, the Board of Directors shall have the authority to suspend members 
 by a three-fifths vote for two or more offenses of the following actions: 

 ●  Failure to fulfill the membership dues requirement 

 ●  Failure to attend General Body Meetings or adequate Practices on 
 a regular basis as per section 4. 

 ●  Behavior that the Board of Directors deems unsafe or disrespectful, 
 at their discretion. 

 Members will be expected to adhere to the Carnegie Mellon University 
 Student Handbook,  The Word  , where discriminatory harassment  and 
 hazing are specifically referenced and will not be tolerated. Incidents of 
 this nature will be referred to the University Disciplinary Committee, 
 UDC, for further action. 

 In order for a member to be removed, at least 50% of the General 
 membership must vote in favor of removal. This vote will take place at 
 any duly called General Body Meeting. 



 2.4.2.  Suspended Members 

 Suspended members have no club privileges and no voting rights, and the 
 length of suspension will be determined on a case-by-case basis by the 
 Board of Directors. Suspended members may be reinstated only by 
 three-fifths majority vote of the Board or, when necessary, through 
 consultation with the UDC and CMU Athletics. In extreme cases, whether 
 it be a single act or a repeat suspension offense, the removal of 
 membership will be referred to the UDC for a decision. If a suspended or 
 removed member would like to appeal the decision, the appeal will be 
 considered by the President of the Club, UDC, and Athletics. Suspended 
 and removed members will not be refunded their dues. 

 3.  Leadership 

 3.1.  Board 

 3.1.1.  Eligibility, Nomination, Length of Terms 

 Any undergraduate student-athlete who is a dues paying member of 
 CMURC is eligible to be nominated for a board position. The term of each 
 Board member will be one year. Board Elections will be held at the last 
 General Body Meeting of the Fall Semester. 

 3.1.2.  Job Descriptions 

 These descriptions represent the primary functions of each role, but are not 
 all inclusive. Any role may assume varying levels of other responsibilities, 
 rendered at the discretion of the Board. 

 ●  President 
 The President is responsible for keeping the club aligned with its 
 stated goals. This includes facilitating all meetings, and 
 maintaining communications between the team, coaches, 
 University Athletics, and the greater rowing community. The 
 President may delegate additional tasks to appropriate parties as 
 necessary. 

 President Signature _______________________________ Ginge



 ●  Vice President 
 The Vice President is responsible for assisting the President and 
 working with other club officers to ensure the overall success of 
 the Club. This will include communications with the Tartan Crew 
 Alumni Network (TCAN), along with any other responsibilities 
 determined at the discretion of the President. 

 VP Signature ____________________________________ 

 ●  Secretary 
 The Secretary is responsible for the management of all club 
 logistics, including travel arrangements and all written records and 
 communications. 

 Secretary Signature _______________________________ 

 ●  Treasurer 
 The Treasurer is responsible for all club finances, including the 
 creation and management of the budget, and all fundraising, 
 purchasing, and revenue collection. While equipment management 
 will be handled by the coaches, the treasurer will be responsible for 
 all monetary concerns regarding equipment. The treasurer must 
 abide by the CMU Student Senate Fiscal Policy. 

 Treasurer Signature _______________________________ 

 ●  Outreach Director 
 The Outreach Director is responsible for external club 
 communications, including the recruitment of new members, 
 diversity and inclusion initiatives, and the management of the 
 website and social media. 

 Outreach Signature _______________________________ 

 3.1.3.  Operations 

 Board will meet once a week to discuss any and all updates and team 
 affairs. Board meeting times will be set at the beginning of the semester, 
 and stay consistent. Minutes from Board meetings will be recorded and 
 shared with the rest of the team following every meeting. After all 
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 confidential matters are discussed, board meetings will be open to the 
 team, where members can participate freely but will not vote on any 
 operations. It is the responsibility of Board to maintain communication 
 with the Coaches. 

 3.2.  Captains 

 3.2.1.  Eligibility, Nomination, Length of Terms 

 Any dues paying, undergraduate or graduate student member is Eligible to 
 be a Captain of CMURC. Elections will be held at the end of each spring 
 season, beginning with a week of individual nominations, conducted 
 through an electronic form distributed to the team by the President. For 
 both the Men’s and Women’s teams, the members with the highest number 
 of nominations will participate in a runoff election. The number of 
 candidates in the election will be determined by the board, and be based 
 on the total number of nominations. Members will then submit their 
 election votes through another electronic form, and will have an additional 
 week to do so. Captains will hold their position for one academic year, at 
 the conclusion of which the nominating and voting process will take place 
 again. 

 3.2.2.  Job Descriptions 

 The Men’s and Women’s Team Captains are the primary leaders of their 
 respective teams. Responsibilities include maintaining positive relations 
 with and between their teammates, being present at team events and 
 operations, leading by example, supporting and inspiring team members, 
 and facilitating the integration of the Novice and Varsity squads. 

 Men’s Captain Signature _________________________________ 

 Women’s Captain Signature _______________________________ 

 3.2.3.  Operations 

 The Men’s and Women’s captains will lead team warmups and stretching, 
 and will be responsible for making sure all team members are on task 
 during a given practice, rigging/derigging, team event or race day. 
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 Captains will also plan team bonding events and outings, including social 
 events and workshops. 

 3.3.  Coaches 

 3.3.1.  Responsibilities 

 The responsibilities of each coach will include, but not be limited to: 

 ●  Formulating the Training Program 
 ●  Ensuring the Team is up to date with all U.S. Rowing requirements 
 ●  Oversight of Team operations 
 ●  Communication with Club Sports and the University Athletics 

 Department when necessary 

 4.  Operations 

 4.1.  Practice 

 Orientation week, and the first 3 weeks of classes in the first Semester will 
 be a recruiting period, where the responsibilities and procedures for the 
 planning and execution of recruitment will be delegated at the discretion 
 of the Board. Practices will also begin in this period. In the second 
 Semester, practices will start the second full week of classes. 

 4.1.1.  All rowers are expected to: 
 ●  Complete at least four practices or Team-approved workouts per 

 week 
 ●  Take down their oar upon arriving at practice 
 ●  Follow all instructions given by Coaches, Coxswains, or Captain(s) 
 ●  Notify the Coach or Captain(s) at least twenty four hours in 

 advance of a missed practice 
 ●  Be respectful of their Teammates and Coaches 
 ●  Arrive at practice ready to work 
 ●  Arrive to practice before the start of the warm up 

 4.1.2.  All Coxswains are expected to: 
 ●  Complete at least four practices or Team-approved workouts per 

 week 
 ●  Be commanding 



 ●  Study the race courses ahead of time 
 ●  Understand all aspects of the stroke, and be able to instruct Rowers 

 who are offsetting the boat 
 ●  Charge “Cox Box” at the end of practice 
 ●  Meet with the Coach during the Rowers’ warm up 

 4.1.3.  The practice procedure will be as follows: 
 ●  lineups will be posted via Slack the evening before every morning 

 practice 
 ●  all Rowers will take their oar down to the dock when they arrive 
 ●  the Rowers will then start a dynamic warm up while the 

 Coxswains meet with the Coach 

 4.2.  Races 

 4.2.1.  The race schedule for each semester will be determined by the Coaches 
 and the Board and will be released within the first two weeks of each 
 semester. When necessary, the race schedule may be modified throughout 
 the course of the semester. 

 4.2.2.  In order to be eligible to race, Rowers must be in good standing with the 
 club and attend four out of five practices each week. At least three of these 
 practices must be on the water, while one may be an on-land makeup. 

 4.3.  General Body Meetings 

 4.3.1.  General Body Meetings will be held once each month and will be led by 
 the President and the Coaches. All members are expected to attend. If a 
 member cannot attend, they must notify a Board member at least 24 hours 
 in advance. 

 5.  Bylaws 

 5.1.  Finances 

 5.1.1.  Membership Dues 

 The appropriate amounts for Varsity and Novice membership dues will be 
 determined by the Board, acting primarily on the recommendation of the 
 treasurer. Dues will be collected once per semester, and must be paid no 
 later than one month after the start of classes. If the first race of a semester 



 occurs sooner than one month after the start of classes, any members 
 participating in the race must pay dues before the day of the race. All 
 novices will be guaranteed at least two weeks from the first practice they 
 attend to pay dues, unless they participate in a race within those two 
 weeks. In this case, their dues must be paid before they race. 

 5.2.  Amendments 

 This Constitution may be amended or repealed and a new Constitution adopted, at 
 any duly called General Body Meeting. The contents of any amendment or new 
 Constitution must be presented to the general membership at least 7 days before a 
 vote. Such changes will be passed only if at least ⅔ of the attending members vote 
 in favor of the amendment or repeal. 

 Amendments or revisions to the Constitution will take effect immediately after 
 their passing, unless otherwise noted. 

 5.3.  Issues not covered 

 Any issues not outlined in this document will be dealt with on a case-by-case 
 basis at the discretion of the Board. The Board may consult the advice of the 
 Coaches, Athletics, and Captains to deal with such outstanding issues as they see 
 fit. 


